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Advisory Investment Committee - Terms of Reference



Advisory Investment Committee (AIC) 

TERMS OF REFERENCE
The Director-General of the World Health Organization (WHO) has overall responsibility for financial management of the Organization within the framework of its Financial Regulations and Financial Rules. Responsibility for financial management is delegated to the WHO Comptroller who has delegated the management of investments, liquidity and foreign exchange exposures and their inherent risks to the WHO Treasurer. To assist with these responsibilities, the Director-General has established an Advisory Investment Committee (“the AIC”) in accordance with these Terms of Reference. 

1. Purpose of the AIC

1.1 The AIC is an advisory  body to WHO and has no executive or decision making powers in respect of the management of the Organization's monetary and investment assets. The purpose of the AIC is to provide advice and objective views to the Director-General on investment strategy and investment policy, guidelines and strategy in respect of all monetary and investment assets for which the Organization has fiduciary responsibility, being the funds belonging to the Organization and also the funds administered by the Organization which belong to other entities such as the funds of the Staff Health Insurance Fund, with particular reference to:

· The Organization’s Investment policy, including changes thereto; 

· Asset allocation and investment strategy;

· Selection of benchmarks and targets for investment returns;

· Risk management of investments and portfolios;

· Diversification by geographic area, instrument, currency, etc.;

· Performance measurement of investments;

· Appointment of external parties such as Custodians and Investment Managers;

· Other investment matters as may be relevant from time to time to reflect the changing needs of the Organization and market conditions. This may include changes on the use of specific rating agencies.

The advisory role of the AIC provides reassurance to the Director General that the Treasury unit is managing the investments prudently, and with due process. The AIC provides knowledge, expertise and experience which complement the skills and knowledge of the Treasury unit. The AIC advises on investment strategy rather than on individual investments.
1.2 The AIC will review the development and implementation of the Organization's investment strategy. 

1.3 The AIC will provide advice on the maintenance of adequate liquidity and appropriate risk management.

1.4 The AIC will continuously review the appropriateness of the current polices in relation to investments and the related cash flow requirements.

1.5 The AIC will review the performance of the asset managers, custodians, brokers and other relevant external parties appointed by WHO in order to assist the Organization in the management and performance evaluation of its investments.

1.6 The AIC will participate in performance review meetings with asset managers  as the Comptroller considers appropriate. 

1.7 The AIC will advise the Director-General on any appointment or re-appointment of asset managers. This advice may include:

· The selection of asset managers and custodians to be invited by WHO to bid for the management or custody of the investments managed by the Organization;

· The technical content of the Request for Proposal (RFP) documents.

· The review and evaluation of asset managers who respond to the RFPs;

· The terms on which asset managers are appointed.

2. Membership
2.1 The AIC will have a minimum of four and a maximum of five external members, appointed by WHO. The members will serve in their personal capacity, as temporary advisers to WHO, and will be selected for their skills, expertise and experience in global asset and/or risk management. Members will be appointed for a term of four years, which term may be renewed once. WHO and each member will each - at any time and for any reason - have the right to terminate such member's membership of the AIC prior to its term. Such termination will normally be subject to three months written  notice to the other party. To the extent possible, AIC Members will be selected to attain an adequate distribution of investment experience in the various investment markets: fixed income, equities, emerging markets, etc. 
2.1.1
Members of the AIC will not receive any honorarium. WHO will, however, be responsible for arranging and paying for the travel of the Members, and providing them with related per diem allowances, as per WHO's reimbursement policy and standard WHO rates.  

2.1.2
Members will be appointed by the Director-General taking into account the recommendation of the Assistant Director-General, General Management. The appointment of each member will be subject to signature of the attached terms of appointment and the standard letter of agreement for temporary advisers. In the case of conflict between the attached terms of appointment and the standard letter of agreement for temporary advisers, the attached terms of appointment will take precedence. 
3. Secretariat

The WHO Assistant Director-General, General Management (ADG GMG) will  facilitate the meetings and the discussions, and as such, act as Moderator, of the AIC. The WHO Comptroller will act as ADG GMG's alternate in the case of his/her absence. The WHO Treasurer will act as Secretary to the AIC and will facilitate the documentation and minutes for the AIC meetings. Each of these Secretariat officers may delegate their function to a nominated representative if necessary. 

The Co-ordinator, Staff Financial Services, the Treasury Finance Officers responsible for risk management and for dealing transactions, and the Area Manager, Financial Resources Management, AMRO/PAHO will attend the AIC meetings as observers.
The Secretariat officers and observers will not participate in the taking of decisions by the AIC.
4. Conflicts of Interest for AIC Members

4.1 The AIC Members must be free of any real or perceived conflicts of interest.
4.2 To this end, WHO will require each Member to complete and sign the "Declaration of Interests for WHO experts" form ("the WHO DOI") prior to the Member's appointment and annually thereafter. By completing and signing the WHO DOI, a Member declares that:

· the information disclosed by him/her in the form is true and complete to the best of his/her knowledge; and that

· if there is any change to the disclosed information, the Member will promptly notify WHO and complete a new WHO DOI that describes the changes. 

The information disclosed by a Member in the WHO DOI will be reviewed by the WHO Secretariat prior to the appointment of that Member as well as prior to each meeting to determine whether the Member has a conflict of interest relevant to the topics to be discussed by the AIC. Depending on the nature and magnitude, timeframe and duration of the declared interests, the WHO Secretariat may conclude that no potential conflict exists or that the interest is irrelevant or insignificant. If, however, a declared interest is determined to be potentially or clearly significant, one or more of the following three measures for managing the conflict of interest may be applied. The WHO Secretariat: (i) allows full participation, with disclosure of the Member's interest to the other AIC members at the start of the meeting; (ii) mandates partial exclusion (i.e., the Member will be excluded from that portion of the meeting related to the declared interests and from the corresponding decision making process); or (iii) mandates total exclusion (i.e., the Member will not be able to participate in any part of the meeting). 
Any declared interests will furthermore be recorded by the Secretariat in a Declaration of Interests Register, with an indication how the interest was assessed, and in the case of interests which were determined to give rise to a potentially or clearly significant conflict, with an indication what measure was taken to manage the conflict.
5. Decision making procedure

5.1 The AIC will adopt its recommendations by consensus wherever possible. In the event that consensus cannot be achieved, the minority views will be recorded in the report. The Secretariat officers and observers will not participate in the taking of decisions.

5.2 The quorum for AIC meetings will be three Members.

5.3 To facilitate the deliberations of the AIC, the Secretariat will provide the Members with relevant background information.

5.4 The Comptroller and the Treasurer will have responsibility for ensuring that any executive decisions  taken by the Secretariat are made in accordance with the authority delegated by the Director-General. In the event that any executive decision is contrary to a recommendation made by the AIC, the rationale for that decision will be documented and reported to the next AIC meeting and the WHO Director-General. 

5.5 The minutes of each AIC meeting, including all recommendations adopted at the meeting, will be sent to the Director-General by the Moderator or the Comptroller, highlighting any issues of concern and proposed actions if relevant. This summary will be sent as soon as is practical, and normally within one month of the AIC meeting date.

5.6 The AIC may set up sub-committees to review matters which require more time than is available at the regular AIC meetings, or which are urgent and which need to be addressed before the next AIC meeting. Examples of the activities to be addressed by such sub-committees may include:

· Meetings with Investment Managers for presentations and performance reviews

· Reviews of exceptions and risk issues that need to be addressed more frequently

· Recommendations on changes to investment policies.
Each sub-committee will consist of at least two Members. The terms of reference of each sub-committee will be agreed by the AIC, provided that such terms of reference shall always be consistent with these Terms of Reference. Each sub-committee will report on all of its meetings to the full AIC, or to the WHO Director-General with a copy to the full AIC, if the AIC so decides in case of urgencies. The meetings of sub-committees will be supported by the Secretariat in accordance with these Terms of Reference.

5.7 The Secretary is responsible for ensuring that papers and reports are made available to AIC Members in accordance with paragraph 6.

6. Frequency of meetings and circulation of papers

6.1 The AIC will normally meet at least three times annually in Geneva. Where circumstances require more frequent meetings, AIC meetings will be scheduled quarterly, and the length of the meetings will ensure that there is sufficient time to discuss the agenda items fully. In case of urgency, or if otherwise deemed desirable by the Secretariat, meetings can be held by teleconference. In at least one meeting per annum, the AIC will discuss and review the WHO Investment Policy.

6.2 The draft Agenda for meetings will be circulated for approval at least two weeks in advance of the meeting and the final Agenda with relevant background documentation will be made available at least one week in advance of the meeting.

6.3 Minutes of AIC meetings will be circulated to all Members for approval normally within two to three weeks of the meeting date. The minutes will set out the recommendations made and the actions to be taken, together with target dates and timings where applicable. Where appropriate, the minutes will include the Comptroller’s opinion on whether or not the recommendations should be implemented. Secretariat officers and observers will receive a copy of the minutes, for information. The minutes will be sent to the Director-General in accordance with paragraph 5.5 above.
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